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Short Questions (Answer any five)

What is flexi work?

Explain WIFI model of employee engagement.
Define employee retention.

What is knowledge chain?

What is talent management?

State the intellectual components.

What is the significance of Six Sigma?

What is six sigma ? Explain its objectives and process
OR

Explain the Components of Intellectual Capital.

State the forms of knowledge management.

Discuss the nine areas of talent management identified by the Institute for
Corporate Productivity.
OR
Explain the Zinger model
Explain the IES model.

Write Short note (Any Three)

360° performance appraisal concepts.
Lean management: principles and process.
Importance of engaged employees.
Blessing White engagement model.

Best practices in talent management.
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