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RAN-2408000603030010
B. Com. (Sem.-III) Examination November - 2025

MDC - Management - I

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  “uQ¡“p âñp¡“p V|„$L$dp„ S>hpb Ap‘p¡ (L$p¡B ‘Z ‘p„Q)  10
 1. ãg¡¼ku L$pe® iy„ R>¡?
 2. L$d®Qpfu Å¡X$pZ“y„ WIFI dp¡X$g kdÅhp¡.
 3. ""L$d®Qpfu ÅmhZu'' “p¡ A’® iy„ R>¡?
 4. op“ kp„L$m iy„ R>¡?
 5. ârscp k„Qpg“ (Talent Management) iy„ R>¡?
 6. bp¥[ÙL$ OV$L$p¡ S>Zphp¡.
 7. Six Sigma “y„ dlÐh iy„ R>¡?

â.2.  R> rkÁdp iy„ R>¡? s¡“p DØ¡ip¡ A“¡ âq¾$ep kdÅhp¡.  14
A’hp

â.2. A. bp¥qÙL$ d|X$u“p OV$L$p¡ kdÅhp¡    7
â.2. b. op“ k„Qpg““p õhê$‘ kdÅhp¡.    7

â.3.   ârscp k„Qpg“ dpV¡$ “Institute for Corporate Productivity” Üpfp v$ip®h¡g “h n¡Óp¡ kdÅhp¡. 14
A’hp

â.3. A. rTÞS>f dp¡X$g kdÅhp¡.    7
â.3. b. IES dp¡X$g kdÅhp¡ .    7

â.4.  V|„$L$ “p¢^ gMp¡ (L$p¡B ‘Z ÓZ)    12
 1. 360 qX$N°u âv$i®“ d|ëep„L$“ ¿epgp¡
 2. gu“ d¡“¡S>d¡ÞV$ (Lean Management) rkÙp„sp¡ A“¡ âq¾$ep
 3. Å¡X$pe¡gp L$d®Qpfu (Engaged Employee) “y„ dlÐh
 4. åg¡tkN ìlpBV$ A¢N¡S>d¡ÞV$ dp¡X$g
 5. ârscp k„Qpg““p î¡óW$ âepkp¡
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ENGLISH VERSION

Q.1.	 	 Short	Questions	(Answer	any	five)		 	 	 10
	 1.	 What	is	flexi	work?
 2. Explain WIFI model of employee engagement.
	 3.	 Define	employee	retention.
	 4.	 What	is	knowledge	chain?
	 5.	 What	is	talent	management?
 6. State the intellectual components.
	 7.	 What	is	the	significance	of	Six	Sigma?

Q.2.   What	is	six	sigma	?	Explain	its	objectives	and	process	 	 14
OR

Q.2.  A. Explain the Components of Intellectual Capital.  7
Q.2.  B. State the forms of knowledge management.  7

Q.3.   Discuss	the	nine	areas	of	talent	management	identified	by	the	Institute	for	 	 14
  Corporate Productivity.

OR
Q.3.  A. Explain the Zinger model    7
Q.3.  B. Explain the IES model.    7

Q.4.   Write Short note (Any Three)    12
 1. 3600 performance appraisal concepts.
 2. Lean management: principles and process.
 3. Importance of engaged employees.
 4. Blessing White engagement model.
 5. Best practices in talent management.


